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Seafaring

Careers
T

he cruise industry represents huge
employment and career opportunities for seafarers from around
the world.
Granted they can be tough jobs with
hard work, long hours, time away from
friends and family, and sometimes heavy
responsibilities, but those who manage
and thrive, can expect promotions, decent
pay and benefits, professional respect and
lifelong careers.
Driving this development is the evolution of the industry, the growing fleet of
ships creating an ever larger demand (and
competition) for crew and officers, as
well as collective bargaining agreements
and the Maritime Labor Convention of
2006 stipulating working conditions, accommodations, and health and welfare
protection among other requirements.
Since the launch of the modern-day
cruise industry in the late 1960s, working
terms and conditions have steadily improved to the point where the cruise lines
are taking a leading role as employers at
sea and creating many more opportunities
than ever existed on passenger ships before or in cargo shipping or ferries today.
Cruise lines are the employers of
choice at sea. 
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T

oday, the worldwide cruise industry employs an estimated 250,000
seafarers and will need to hire some
70,000 new crew and officers annually for
turnover – to replace personnel that retires
or leaves, plus another 10,000 or so annually to man the new ships being launched
into service. That means 80,000 new crew
and officers each year for the next decade.
This forecast represents huge job opportunities for the countries that supply
crew, including the Philippines, Indonesia, India and Caribbean island nations,
and for officers from Italy, the UK, the
Netherlands, Germany, Norway, Sweden
and Croatia among other countries.
In addition, new countries are being
explored as source markets for crew, including Myanmar, Thailand and Vietnam,
as well as China.
The challenge is not only to find
enough crew but also to ensure that they
will perform in a shipboard environment
and accept a new lifestyle at sea, working
and living aboard with up to 40 or more
different nationalities, as well as different
cultures and religions.
This requires language capabilities,
job and skill training and the right attitude.
For officers it comes down to providing sufficient cadetships for training and
then attractive and competitive terms including contract lengths and pay.
Another aspect of the job is that the
cruise lines demand more than before:
officers are continuously training in new
technologies, environmental compliance
and safety, while being responsible for
up to 7,000 passengers and 2,500 crew
on a single ship that cost well north of
$1 billion to build.

Working at Sea

Cruise Industry News
Cruise lines are increasingly
sourcing crew in China, to cater
to ships full of Chinese guests.

Crew have to perform to higher standards as the cruise lines are promising
better food, better entertainment and
better service.
The demands do not come without
preparation, however, both officers and
crew are continuously training. And once
they succeed on a cruise ship they can
probably excel anywhere.
There are plenty of anecdotal stories
about crew who have worked their way up
to management positions, and junior officers that have reached the ranks of captain
or chief engineer. In some cases, they have
also moved up in the ranks ashore as vice
presidents of marine, technical. hotel and/
or food and beverage operations.
The industry is also employing a
relatively large percentage of women
aboard, although the unions claim there
should be room for more – not only in
hotel service positions, but also as bridge
or engine officers.
The bottom line is that officers and
crew are key to the successful operation
of cruise ships, not only do they perform
the work necessary to operate the ships,
they set the tone and the atmosphere

aboard, and waiters, servers, bartenders
and cabin stewards can make or break a
cruise experience. These are the people
that passengers interact with regularly
and will remember when they go home. 
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Preparing for Long-Term

Careers
Provided they like the cruise industry
and perform well, they can climb quickly, but working on a cruise ship is not
for everyone. They have to understand
that cruise ship employment is not just
a job, it is really a lifestyle.
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Othmar Hehli, senior director of human
resources, the Apollo Group
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Regent’s
Seven
Seas
Mariner

C

ruise line employees have the
opportunity to move relatively
quickly through the ranks if they
perform well, according to Othmar Hehli,
senior director of human resources for the
Apollo Group, managing hotel and culinary
operations for 16 ships for Marella, Oceania
and Regent Seven Seas.
“We hired an assistant chef de partie
from South Africa about four years ago, and
he is now an executive chef,” Hehli added.
“Provided they like the cruise industry
and perform well, they can climb quickly, but working on a cruise ship is not for
everyone.”

Training

“With some of our hiring partners, we
have introduced so-called indoctrination
programs about what life aboard a cruise
ship is like,” explained Hehli. “These are
two- to three-month programs focused on
life aboard from working with people of
other nationalities and religions to sanitary
standards. They have to understand that

Apollo has a corporate human resources
manager who goes from ship to ship to make sure
shipboard managers are equipped with the tools
to be effective and manage their business, but
also manage with passion, making sure the crew
feels they are treated well and in an environment
that is conducive to maximum productivity.
cruise ship employment is not just a job,
it is really a lifestyle. They live onboard,
they work onboard, and it is obviously a
strict disciplinary environment, ensuring
that some 40 plus nationalities all get along.
“On the culinary side we also
teach correct food handling, storage
procedures, time and temperature controls,
blast chilling procedures, simple things like
MARPOL garbage separation, and the
three-bucket system that is widely used to
clean work surfaces and equipment.”
The objective is to have new crew understand and comprehend the standards aboard
a cruise ship, which will also reduce the
stress factor and ease their transition into
the shipboard environment.

Retention

“Once we have competent people
aboard, then our focus is on retention,”
Hehli continued. “Going forward, as an
industry I believe we have to engage the
families of the seafarers, maybe provide
them with certain benefits, basic medical
coverage, for instance, as an incentive to
stay with the company.
“In the past it was mainly about the
money, and crew still wants to make good
money, but they also want to be treated
well. We have some plans as to what we
can do; obviously there is a cost factor
involved, but at the end of the day it may
be more cost-effective to offer benefits to
families and have a higher retention rate.”

HR Manager

As a company, Apollo has a corporate
human resources manager who goes from
ship to ship to make sure managers are
equipped with the tools to be effective and
manage their business, but also manage
with passion, Hehli said, making sure the

crew feels they are treated well and in an
environment that is conducive to maximum
productivity.
Department heads are responsible for
spotting talent and making recommendations
for promotions. Candidates go into a promotion pool where they have to go through
certain steps to move to the next level.
Hehli cited an anecdote about a waiter
who was promoted to headwaiter and the
restaurant manager asked him what had
been his main responsibility before and
what was it now. The headwaiter answered:
“Taking care of guests.” The restaurant
manager corrected him, saying that in his
new job his responsibility was to take care
of guests and his employees.
“The story portrays what we need to
accomplish,” he said, “equipping people
with the tools they need to succeed and understanding what their responsibilities are.”

Source Markets

Hehli said that for culinary crew about
40 percent come from India, 30 percent
from the Philippines, 20 percent from Indonesia, and the balance from the rest of
the world.
“We are trying to develop new markets,
but English-language capabilities can be
an issue. Crew need a decent command
of English for safety training and so forth.
Myanmar has been promising and in Vietnam, high-school students graduate with a
fairly good command of English. We are
also looking at Mexico for culinary staff,
as they have some excellent hospitality
schools.”
Managing hotel and culinary operations
aboard 16 ships presently, Hehli said he
expects Apollo to add one or possibly two
ships in 2019, possibly another three in
2020, two in 2022 and two more in 2023. 
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Recruitment

Challenges
T

he expansion of the cruise industry
over the next decade brings great
career opportunities for many seafarers, but also recruitment challenges for
the cruise lines, according to Lena Dyring,
assistant director, cruise operations, Norwegian Seafarers’ Union (NSU). She said
that guests’ satisfaction ratings depend on
interactions with crew. And new ships also
require highly skilled seafarers who can
manage the technical advancements.
In terms of sourcing crew, the NSU
does not think there will be significant
changes in the nationalities of future
crew other than some adjustments related to new markets cruise lines are
moving in to. For instance, the Chinese market requires a certain
number of Chinese-speaking
crew members, Dyring noted. Overall, she believes
there will be more seafarers from countries
where the cruise
A huge untapped resource for lines are already
hiring from.
cruise lines is the recruitment

Lena Dyring, assistant director,
cruise operations, Norwegian
Seafarers’ Union

of women. The percentage of
women seafarers is still very low
– especially in the more technical roles.
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Untapped Source

However, according to Dyring, a huge
untapped resource for cruise lines is the
recruitment of women. She said the percentage of women seafarers is still very
low – especially in the more technical
roles. “It is a paradox that women graduates from maritime colleges in many
countries have problems getting the
necessary sea time to get and maintain
their licenses while the industry overall is
struggling to recruit for these same roles,”
she told Cruise Industry News.
“Many companies offer the necessary
training and education so that seafarers can
seek new roles and be promoted internally,” Dyring said. “In this regard, we think
it is important that the cruise lines ensure
they have sufficient cadet berths and that
women seafarers hold a significant portion
of these roles. When the training period is
over, seafarers need to know that they have
a promising career path in the company if
they are successful.”

Career Opportunities

Continuous training and development aboard is also very important to
retain seafarers and make sure they
have successful, long term careers in
the company, she added.

Cruise Industry News

Working at Sea
This includes continuous training of
management in order to ensure a positive attitude toward crew and create a
friendly working environment.
“The days of the ‘my way or the gangway’ attitude toward managing people
really should be numbered at this point.
However, we clearly see that this attitude
is still alive and well in some places from
the feedback we get from seafarers. These
same seafarers also often say they are
actively looking for other opportunities
with a different company. This is a shame,
because it does take a lot of time and
investment to train a good seafarer – in
any role on the ship.
“In our interactions with seafarers we
see that the cruise lines that are willing to
invest in successful HR strategies and departments – both shoreside and on the ship
– are the ones that come out on top and the
ones where the seafarers want to work.”

The Carnival
Sunshine has a crew
of around 1,150.

HR Strategies

According to Dyring, such HR strategies include hiring, promotion and pay
based on skills and talent, rather than
nationality or ethnicity. It means an approach trying to secure that the seafarer
sees him- or herself staying with the company throughout their career. This again
could be a friendly attitude toward a work/
life balance – shorter contracts, scheduling
couples together, maternity benefits and
much more. It also means feeling secure
enough to go on medical leave knowing
that the company will have their backs
and make sure they are well taken care of
and that they can come back to work once
they are fit for sea service again.
Successful HR strategies further include well funded HR departments and
systems that ensure that issues and grievances are dealt with in a fair, transparent
and predictable manner.

Benefits

“Competitive salary and benefit packages, as well as non-discriminatory ben-

We see that the cruise lines that are willing to
invest in successful HR strategies and departments – both shoreside and on the ship – are
the ones that come out on top and the ones
where the seafarers want to work.
efit and pay packages, are important to
attract the right people and to make sure
these same people stay with the company,” Dyring noted. “We see an increase
in seafarers asking for benefits such as
retirement savings plans and various types
of insurances, such as medical insurance
benefits while at home for themselves and
their families in all levels of an organization – not only management. Seafarers are
actively looking for the company that can

offer the best long-term opportunities for
them and their families so they can have
a meaningful career while providing for
their families at home.”
She added that the industry has a great
opportunity with the upcoming Special
Tripartite Committee of the MLC 2006
meeting in the ILO in early 2019 where
the focus is specifically on the recruitment
and retention of seafarers and on women
seafarers in particular. 
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Where internet access was
available to seafarers, happiness
was markedly higher, but lack
of connectivity was a source of
significant discontent.

Dan Thompson (left) from London, who had to take
time out from his job as a navigation officer when
he became depressed, spoke at a recent function to
raise awareness of the problem.

T

The index is trending
downward, and seafarer
happiness is falling.
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he so-called Seafarers Happiness
Index for 2017 showed that the
average seafarer happiness level
is 6.25 out of 10, according to The Mission to Seafarers.
The UK-based charitable organization conducts an annual survey, and some
8,000 seafarers responded to the latest
version.
Deck and catering crew generated the
most responses, although there was strong
representation by second officers and captains as well, but engine department ranks
were conspicuously absent.
While the findings are relatively consistent over the past three years, they
have trended downward, and seafarer
happiness is falling, the organization
concluded.
Workload and lack of onshore facilities represented the largest setbacks, the
survey said, while onboard interactions
and friendships were seen as the best part
of the job. The most dividing issue was
connectivity to family and home. Where
internet access was available to seafarers,
happiness was markedly higher, but lack
of connectivity was a source of significant
discontent.
Bulk carriers, tankers and container
ships made up almost 95 percent of the
responses, and of these seafarers on container ships were said to be the happiest.
However, among the smaller samples,
seafarers on yachts and cruise ships also
have fairly high levels of satisfaction,
according to The Mission. 
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HR

Strategy
“O

ur employees are the heart
of our operation,” said a
spokesperson for Carnival
Corporation. “A key element of our success is that as an organization we strive to
create opportunities for our employees to
expand and excel their performance. We
do this by providing avenues in which they
can learn and grow in their career path.”
According to its 2017 annual report,
Carnival employed 86,000 shipboard employees aboard 103 ships, and another
11,000 full-time and 2,200 part-time or
seasonal shoreside. Thus, the company
offers many career options and various
positions both at sea and on land.
Recognizing that each employee has
a unique education, both formal and
informal, Carnival stated that it is its

14

Carnival employs more than
86,000 shipboard employees
and 11,000 fulltime and 2,200
part-time or seasonal shoreside.
responsibility to provide the tools and
opportunities for continuous learning and
development of all employees.

Consistent Approach

The strategy is based on a consistent
training approach across the company’s
10 brands, establishing a knowledge

Cruise Industry News: 2019 Working at Sea Report

baseline for all crew and setting standards
for performance.
A mixture of training delivery methods are being implemented, including
computer-based training, instructor-led
training sessions, videos and job aids not
only to prepare crew for their roles onboard, but also to assist them with maintaining their competencies and planning
for career development and advancement.
Another component of the strategy
has been the implementation of performance-based assessments. These provide
opportunities for employees to demonstrate their knowledge and skills relevant
to their various positions, while allowing
trainers and supervisors to validate their
overall performance and provide support
where needed.
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The AIDAdiva

Carnival is committed to being an equal Positive Environment
Carnival also stated that a diverse
opportunity employer, employing people from
workforce promotes an open, tolerant
around the world and hiring people based on the and positive work environment.
quality of their experience, skills, education and
The company has entered into agreecharacter, without regard for their identification ments with unions covering certain employees on the ships and in its shoreside
with any group or classification of people.

Within this process, Carnival’s core
training elements for all employees cover
ethics, environment, safety and security.
Among its efforts, in 2015, Carnival
expanded its CSMART maritime training
facility in The Netherlands, offering stateof-the-art training technologies.
The company also opened the Carnival Maritime Center in Hamburg as well
as the industry’s first Maritime Security
Training Academy located in the Philippines. More than 300 security officers
graduated the first year. As part of Carnival’s safety standards, all new security
guards must pass the program in order
to be able to work on any of its ships.
Additional training centers are located in Brazil, China, India, Indonesia
and Italy.

Equal Opportunity

Carnival stated it is committed to being
an equal opportunity employer, employing
people from around the world and hiring
people based on the quality of their experience, skills, education and character,
without regard for their identification with
any group or classification of people.
Various staffing agencies in many
countries and regions are used to source
personnel, including both men and women for every department onboard and
ashore, Carnival stated.
While the brands employ female captains and officers at various ranks, the
majority of shipboard employees are
men, which, the company said, reflects
a gender imbalance in the applicant pool
for officer and crew positions.

operations.
Employee turnover rates are monitored and measured to assess the levels
of job satisfaction. One effort to support
high satisfaction levels is to promote
from within.
Carnival said it works to ensure that
its workplaces are free from harassment, including any form of unwelcome
conduct by one person toward another
that has the purpose or effect of creating an intimidating, hostile or offensive
work environment.
The spokesperson said that it is committed to continue to build a diverse and
inclusive workforce.
“Our success depends on the talent,
passion and education of our employees, both onboard the ships and ashore,”
she added. “They are key to consistently delivering joyful and memorable
vacation experiences to our guests. We
also strive to reflect the diverse and
global marketplace and communities
we serve.” 
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Devoted to

Crew
K

Kimberly Tate,
human resources
manager aboard
the Celebrity
Eclipse

imberly Tate, human resources
manager aboard the Celebrity
Eclipse, said her path to the industry started with a simple idea.
“My husband and I used to go on
cruises for vacation, and I loved it,” she
said. “I was always more interested in the
crew than the ports we were visiting.”
Before heading to sea, Tate worked as
the director of human resources for a Four
Seasons property. It was there she hired a
manager who had previously been with
Celebrity. That person spoke so highly of
the cruise line, Tate decided to apply herself. Five years later, she is still aboard.

16

In my sense, happy crew means happy guests,
and this happiness comes through the quality
of life aboard.
Looking After the Crew

Tate recalled being captivated by
crew life during her first contract.
“It was like a Harry Potter-style world
for me,” she said. “You could see people
coming and going, and I was wondering
what was going on in the background.”
As the HR manager aboard, her job
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is looking after the crew, and making
sure they have the best life they can at
sea, she said.
“It touches everything: accommodation, meals, promotions and career
development. For my department, the
crew are our guests. We run it like a
guest service desk.”

Working at Sea

Cruise Industry News
The crew are
our guests.
We run it like a
guest service
desk.

She not only looks after needs, but
anticipates independence days, specific
occasions and more, often planning parties for the crew.
“In my sense, happy crew means happy
guests, and this happiness comes through
the quality of life aboard,” she said.

Career Opportunities

Tate is especially proud of her focus on
career development, helping crewmembers plan their career paths and execute
them, which involves a bit of coaching.
It’s also a key way to retain crewmem-

bers for the company.
“If they go home in line for a promotion, it’s a great motivating tool for the
start of their next contract,” Tate said.
Working at sea provides a fast-paced
opportunity to build a career, according
to Tate.
“Young crew arrive fresh from school,
and someone is paying them to learn.
We sail all over the world, and you work
with amazing people,” Tate added, noting
that if she went back to a land-based job,
she’d only want to hire people who had
shipboard experience.

With four new megaships on order for
Celebrity, as well as a smaller expedition
ship, there will be plenty of opportunity
for new crew and for existing staff to
climb the career ladder, Tate said.
“Two years ago we sent 10 crewmembers from the Infinity to Miami for two
days to help design the new crew areas
for the Edge-class ships. They had input
on accommodations, stateroom design
and the crew recreation areas.”
When she is not sailing, Tate returns
home to British Columbia where she lives
with her husband. 
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Free Internet for Crew Could Be

Key
B

ahamas Paradise Cruise Line announced that it has rolled out highspeed internet services fleetwide
for the shipboard crew, free of charge.
In addition to supplying complimentary
access, the company has ensured broad
coverage by providing WiFi throughout
crew spaces, as well as guest areas.
“As a former shipboard IT Manager,
I have long understood the importance
for crew members to have regular contact with loved ones while at sea,” said
Richard Coombs, vice president of IT
Services for Bahamas Paradise Cruise
Line. “I am proud we can now offer this
service to our valued crew delivering the
required bandwidth to support services
and apps beyond simple e-mail and text
messaging.”
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I am proud we can now offer
this service to our valued crew
delivering the required bandwidth to support services and
apps beyond simple e-mail
and text messaging.
Crew members can remain connected
with family and friends using popular online services, including video conferencing
from the convenience and privacy of their
own room or other comfortable locations
throughout the ship, the company said.
Downloadable content and other services previously only available on land
can now be accessed onboard.
To this end, Bahamas Paradise
Cruise Line has implemented a number
of measures to ensure that convenient
and reliable high-speed internet access
is available to all onboard. Sailing
between the Port of Palm Beach and
Grand Bahama Island, the exclusive
itinerary provides Bahamas Paradise
Cruise Line with the opportunity to
augment conventional, satellite-based
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connections with high-speed terrestrial circuits, providing a superior online
experience for both guests and crew,
the company said.
Connectivity up to one gigabit per
second is available while the ships are
in port or in the vicinity of ports of call;
however, the cruise line is collaborating with a provider of an innovative
new service that will soon expand this
level of performance while ships are
out at sea.
Bahamas Paradise Cruise Line has
also adapted other technological initiatives to further enhance the guest experience, which includes high-speed
internet and WiFi in the terminals and
check-in for its guests with hand held
devices to reduce waiting times. 
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Unique MHA

Scholarship

Program
T
he Marine Hotel Association
(MHA) offers professional development and growth through
its unique scholarship program aimed
at middle management aboard the ships.
“We have the High Performance Leadership (HPL) program, which is offered
through the Florida International University,” said John McGirl, president of
the MHA and senior vice president of
operations for The World.
“The HPL is a five-day program, like
an intense mini-cruise industry MBA.
It takes high-potential management
candidates through a series of
modules relevant to managing
in the industry and also has
components such as self assessment, in-depth review
of leadership skills and
competencies.
“Our other major program is
with Cornell,”

John McGirl, president of the
MHA and senior vice president of
operations for The World.

20
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McGirl continued. “The Professional Development Program is a series of three-day
sessions on various aspects – everything
from finance to operations management,
human resources, marketing – all different
areas of executive development. People
can do two or three back-to-back sessions
for a week or 10 days.
“Our niche is to bring people together
from different cruise lines so they can
learn in a sharing environment and also
from the broader hospitality industry at
Cornell and get exposed to best practices
in global hospitality,” he said.
Each cruise line that is a member of
the MHA has a scholarship allocation,
which covers tuition.
All the surplus funds after the expenses from the MHA’s annual conference and
trade show are funneled into scholarships.
Since 1986, the year the MHA was
founded, more than 12,000 shipboard
crew and officers have benefited from
the scholarship program. 
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AIDA Names
Its First Female

Captain
N

icole Langosch was named captain aboard the AIDAsol earlier
this year, becoming the first female captain in the AIDA Cruises fleet.
“It makes me proud to work for a
company that gives targeted support to
young women in their careers, enabling
me to pursue my dream job. I’m looking forward to my new role as captain

22

aboard AIDAsol, and aware of its great
responsibility,” said Langosch.
Langosch was born in Osterode in Harz
and grew up in Herborn in Hesse, later completing her nautical degree in Leer.
From there she moved to a post at
a cargo company in New Zealand, and
also spent time working for the European
government in Brussels.
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For the past 10 years she has been
working at sea for AIDA.
The company said it currently has 14
female nautical officers across its fleet.
AIDA offers its own education program for seafarers, in Warnemünde, Germany, with a tailor-made training and
dual study program in cooperation with
the University of Wismar. 
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Celebrity
Offers
C

elebrity Cruises has been working with the Regional Maritime
University (RMU) in Ghana
since last year to recruit female bridge
officers through a new Celebrity Cadet
Program.
RMU Cadet Nicholine Tifuh Azirh
was the first, joining the bridge team
onboard the Celebrity Equinox last fall.
The partnership with RMU came
about when Celebrity’s President and
CEO Lisa Lutoff-Perlo met with stu-
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dents from the Mandela Washington
Fellowship at Florida International University (FIU), the company said.
There, she met Azirh who holds two
degrees, yet following graduation she
struggled to find opportunities in the
maritime industry as an African female
despite her academic performance, subsequent teaching at RMU, and cadet
experience.
“After hearing Nicholine’s story, I
met with our SVP of Global Marine Op-
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erations, Patrik Dahlgren, to see what we
needed to do in order to give her, and
others, the opportunities they’ve earned.
A year later, I’m so excited to share the
news of our partnership with RMU and
to welcome Nicholine onboard,” said
Lutoff-Perlo.
“Nicholine isn’t just a new-hire, she
symbolizes hope for women around the
world who dream of working in a very
male-dominated industry; she’s the face
of our industry-leading partnership; and
she is an incredible example of Celebrity’s commitment to opening up the
world.”
“Nicholine’s success is our entire
world’s success. Her story shows the
power of win-win partnerships and the
positive impact they have on our communities – and beyond,” said FIU President Mark B. Rosenberg. “FIU is proud
to be the only university in Florida to
host the Department of State’s Mandela
Washington Fellows program – and use
our resources, talent and partnerships to
help prepare the next generation of our
world’s leaders. We are so proud to have
been a part of Nicholine’s journey to a
successful career!”
“The goal of our partnership with
RMU is to inspire and disrupt the social norms that burden female officers
in western African nations, such as Ghana,” said Patrik Dahlgren, SVP of Global
Marine Operations, Celebrity Cruises.
“Nicholine is our pioneer cadet and a
pioneer for women in her country; moving forward, we will continue to evaluate candidates and continue to push
the envelope in developing a growth
sector for marine officers in a part of
the world that traditionally underserves
female officers.” 
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V.Ships Investing in Maritime

Talent
“W

e recognize the need
to invest in maritime
talent and that includes providing learning and training
programs to support those who want a
career at sea with us,” said Allan Falkenberg, group director of crew management for V.Ships Leisure.
Based in Manila, Falkenberg said that
the company has a dedicated and accredited training facility, the Oceanic Hospitality
Training Center, which last year trained
more than 4,500 seafarers for different
cruise lines.
“We offer 50 courses enabling specific
training needs to be addressed. In addition,
we work with cruise lines to support wider
training programs, using our facilities,”
he added.
V.Ships has access to other in-house facilities, including simulators and also works
with Marlins, also part of the V.Group, for
English-language testing and e-learning.
“Most recently, we worked together to
produce the STCW Polar Ice Navigation
(basic level) e-learning course with online
simulator exercises,” Falkenberg continued. “This was approved by the Bahamas
Maritime Authority in partnership with
V.Ships for our crew, enabling crew to
study online and onboard.”
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Recruitment of
engineers may
be the biggest
challenge, hence
we have invested in engine simulators in Manila
to increase the
engineer talent
pipeline. Also
with regards to
hotel operations,
senior galley positions are in high
demand compared to supply.
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Phoenix Reisen’s Amadea is
under V.Ships management.
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We offer 50 courses enabling specific training
needs to be addressed. In addition, we work
with cruise lines to support wider training
programs, using our facilities.

Allan Falkenberg, group director of
crew management for V.Ships Leisure

With the company’s long-standing
experience, he noted that they have the
capability to recruit, train and manage
seafarers in all ranks.
In his view, recruitment of engineers
may be the biggest challenge, hence they
have invested in engine simulators in Manila to increase the engineer talent pipeline.
Also with regards to hotel operations,
senior galley positions are in high demand compared to supply.
“Length of contracts and salaries are
important factors to attract and retain
employees,” he said. “However, wel-

fare and quality of life play increasingly
important roles.
“Millennials expect higher standards
of living conditions, high-speed internet,
and more dynamic career progression.”
V.Ships Leisure currently has a pool of
some 10,000 seafarers and supplies cruise
lines and yachts. Operations centers in the
Philippines and India supply all ranks of
deck, engine, hotel, casino, security and
medical requirements. In addition, the
company recruits through its worldwide
network of its own manning offices and
has a recruitment partner in China. 
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Attracting

Officers
Captain
Hans Sande,
managing
director of the
Norwegian
Maritime
Officers
Association

T

he growing cruise industry represents more job and career opportunities around the globe for
both traditional and new source markets,
although reactions are different.
In Norway, Captain Hans Sande, managing director Norsk Sjøoffisersforbund,
(Norwegian Maritime Officers Association)
representing captains and bridge officers,
said he is focused on the cruise industry.
He said that a key deterrent to working
in the industry (since 1987) has been that
Norwegians could not work for a foreign
company and still be part of the national
social security system. That is now in the
process of being changed.
“At least NIS (Norwegian International Registry) ships are now able to
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When we have seen the downturn in offshore,
the long-term stability of the cruise industry
looks very attractive.
hire Norwegians on competitive terms,”
Sande told Cruise Industry News. “We
know that Viking Ocean has been very
conscious of hiring Norwegian senior
officers. Viking and Norwegian Cruise
Line also have Norwegian cadets aboard.
“I think more Norwegians will be interested in cruise,” he added. “The salaries are competitive, and now when we
have seen the downturn in offshore, the
long-term stability of the cruise industry
looks very attractive.”
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Different Views

Norwegian engine officers are not as
optimistic, however. Svein Roger Mandal, chief engineer and senior advisor to
Det Norske Maskinistforbund (Norwegian Engineers Association) said that
working on cruise ships was not very
appealing because of the long contracts
and pay scale. He said that the salary
level in the cruise industry was too low
compared to offshore jobs. In addition
are the benefits and security of working
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Carnival Cruise Lines
is among the largest
employers of Italian
officers.

The main shortage is for engineers who are
in demand from
many industries.
age profile of the workforce, we need
around 1,400 cadets a year, but we are
only training 600 to 700, and this year it
is down again.”

Attractive Terms

It is difficult for Italian ratings to compete with
low-cost countries. However, the terms for
officers are attractive.
as a full-time employee for a Norwegian
company, he added.
To attract more Norwegians to the
cruise industry, he said, cruise lines need
to offer full-time employee status and
12-month salaries.
In the UK, David Appleton, professional and technical officer for Nautilus International, representing British,
Dutch and Swiss seafarers, said there is
a shortage of people willing to go to sea
for what the cruise companies are will-

ing to pay. He said the main shortage is
for engineers who are in demand from
many industries. “Wages are definitely
a factor,” he said, “when you look at the
wages a qualified engineer can get ashore
compared to working on a ship.”
There may also be fewer Brits and
Dutch at sea in the future (the Swiss work
mainly on river vessels). Said Appleton:
“We have not been training enough seafarers for a long time. Just to maintain
the level of British seafarers with the

In Italy, the cruise industry offers
good job opportunities, particularly for
officers, according to Livia Martini, assistant ITF coordinator, and representing FIT-CISL, the federation of Italian
transport unions.
She said it was very difficult for Italian
ratings to compete with low-cost countries. However, the terms for officers are
attractive, she added, using Princess as
an example, offering rotations of three
months aboard and three months ashore,
all on salary.
Italian officers are also said to benefit
from not having to pay income taxes for
183 days during the year.
While Italy offers many educational
opportunities for seafarers, the biggest
problem, she said, is to find a position as a
cadet. She explained that this was because
the cost of cadets has been much higher in
Italy than in the UK, for example. These
costs have since been reduced partially
by reducing the pay to the cadets who
are onboard to learn and train.
Today, the largest employers of Italian
seafarers include MSC, Costa, Carnival,
Princess and Silversea, Martini said.
According to Martini the FIT-CISL
covers some 60 percent of the global
cruise fleet with agreements for deck,
engine and hotel personnel for Italian,
EU and other foreign seafarers.
Looking forward, Martini said that
with all the new cruise ships due to
enter service, and with new technologies, the cruise lines may be hard
pressed to find enough qualified crew
and officers. 
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Red Bull Cre

M

ore than 1,600 crew, staff and
officers from the MSC Seaside celebrated the upcoming
launch of the cruise line’s newest ship with
a crew-only event, Shock the Dock, held
just before the ship launched late last year.
With panoramic views overlooking the Gulf of Trieste, Magazzino 42
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– a renovated warehouse located in the
Trieste terminal – provided an ideal location for the occasion.
The night of celebration, hosted by
Red Bull, capped off months of hard
work preparing the MSC Seaside for
its December 2017 launch.
Live musicians, dance performances
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and a trio of international DJs entertained
the crowd throughout the evening.
Bernhard Stacher, vice president of corporate hotel operations at MSC Cruises,
commented on the first time partnership
with Red Bull: “As this was the first time,
our crew did not know what to expect. They
were simply blown away!
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ew Party Thrills

It was an outstanding teambuilding and
motivational event for the entire crew.”
Red Bull, the world’s leading energy
drink, released the following statement
from its global headquarters in Fuschl,
Austria: “An event like Shock the Dock is

our way of saying thank you to our cruise
line partners and the men and women who
make it possible for their ships to sail. Red
Bull believes in supporting the people who
support us and we know that no one works
harder in this industry than the crew.” 
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Royal Caribbean
New SVP
and Chief
HR Officer
Laura B. Miller,
senior vice president and chief
human resources officer,
Royal Caribbean Cruises

R

oyal Caribbean Cruises named
Laura B. Miller senior vice president and chief human resources
officer earlier this year.
Miller joined Royal Caribbean with
more than 25 years of experience implementing human resources strategies
for leading companies including ADT
Corporation, Coca-Cola and Raytheon Company. Miller reports directly to
Richard D. Fain, chairman and CEO.
"At Royal Caribbean, we know
it takes all 67,000 of our employees
working together to surprise and delight
almost 6 million guests each year," said
Fain in a prepared statement. "Laura
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understands the importance of teamwork, and her background and skills are
ideally suited for the role of leading and
managing our HR organization as we
strive to identify, hire, develop, motivate and retain the best employees, both
shipboard and shoreside, responsible
for providing our guests with extraordinary vacations."
Miller most recently served as SVP
and chief human resources officer for
ADT Corporation, where she was responsible for leading all human resource
functions for the $3.6B company with
approximately 17,000 employees in over
200 locations. Prior to that, Miller was
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the chief human resources officer for Coca-Cola Refreshments, a $20B subsidiary
of the Coca-Cola Company, where she
lead a team of over 650 HR professionals that were responsible for supporting
70,000 employees in over 600 locations,
according to a statement.
Miller graduated from Cornell University with a B.S. in Industry and Labor
Relations.
As of December 31, 2017, Royal Caribbean's global brands employed over
67,000 employees, including 61,000
shipboard employees as well as 6,000
full-time and 100 part-time employees
in shoreside operations. 
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